


DESIGNING FOR IMPACT: ALIGNING 
PROJECTS WITH THE NEB VISION

Practical guidance on transforming urban spaces to reflect NEB’s focus on sustainability, beauty, and inclusion.



Session 
Plan 

14:15 Introduction 

14:20 Presentation by Cathal Flynn
And Deirdriu McQuaid

14:40 Group Activity

15:25 Feedback 

15:40 Wrap-up & Close



Session 
Aims 

1
To showcase the ‘what’ of NEB. What are 
the values and principles of NEB and how 
can a project integrate and align these? 

2 To share the experience of Nano Nagle 
Place in renovating a space, aligning with 
NEB values and principles. 

3 To share and try out a NEB checklist tool 
aimed at supporting the alignment of 
projects with NEB values & principles.

4 To promote participant discussion and 
exchange on NEB challenges & 
opportunities. 



Let’s hear from 
Cathal Flynn
And Deirdriu 
McQuaid.



EUI CAPACITY BUILDING EVENT

Case Study Project:
Castleblayney Gate Lodge 
Library and Market Square 
Regeneration

Building the Future: Integrating NEB values and principles in Heritage 
Regeneration under THRIVE

12 November 2024



• Castleblayney Gate Lodge is a 
protected structure of regional 
importance (built circa 1870) and 
a landmark building in the 
historic centre of Castleblayney 
Town.

• Located on Market Square, the 
building is one of two gate 
lodges, which frame the entrance 
to the Hope Castle Estate. The 
buildings are particularly notable 
for their high quality brick work 
and ashlar stonework. 

• Building became vacant in the 
early 1990’s and fell into state of 
disrepair, suffering from 
significant vandalism and arson.

• At project inception, the building 
was in an advanced state of 
dereliction, the integrity of the 
structure was in very poor 
condition.

Castleblayney Gate Lodge Building – Prior to Project Intervention



The proposed project consisted of the following 
elements:

Conservation and renovation of the derelict Gate 
Lodge building to provide a modern public library, 
community and cultural space.

Public realm enhancements works to Market Square 
to link the building to its adjacent sister building. 

A new extension was proposed as a contemporary 
addition, maximising natural light and conveying 
openness and activity to the public.

In addition to the conservation of the historic 
structure, the wider objective of Market Square 
Regeneration was to enhance the user experience 
entering the estate, with the provision of quality 
community spaces and public realm improvements.

Castleblayney Gate Lodge Library and Market 
Square Regeneration Project



Project Communication – Relevant Stakeholders

• Shared vision for Castleblayney town was formed 
through public consultation workshops and 
meetings with the community and business 
sectors in 2018. 

• Castleblayney Town - Public Realm and Economic 
Plan was prepared in 2019. The plan identified key 
projects such as restoration of the Gate Lodge 
building with the potential to regenerate 
Castleblayney town centre. 

• An intensive community consultation process was 
undertaken in the preparation of the Town Plan.

• Workshop attendances included representatives 
from relevant government, public and state 
agencies, as well as multiple local groups and 
organisations.

• The results of the community engagement and the 
feedback from key stakeholders supported the 
restoration of the Gate Lodge building, 
highlighting community access and public use as 
key priorities.

• Monaghan County Council communicated updates 
to relevant stakeholders throughout each stage of 
the project lifecycle.



Castleblayney Gate Lodge Library and Market Square – Project Inception

• Gaffney & Cullivan Architects in 
association with Craftstudio 
Architecture – Design Team 
Consultants appointed 
December 2017

• Part 8 Planning Permission – 
July 2018. 

• RRDF Funding Application 
submitted August 2019.

• RRDF Funding of €2.6m 
secured from DRCD in February 
2020.





    Building Design & Aesthetics 
• Key Design Criteria – Functionality & Flexibility

• The architectural language is distinctive, maximising natural 
light and conveying openness and activity to the public. 

• New extension provides a contemporary addition, 
contrasting with formality of the existing building.

• Materials were specified to protect and compliment the 
historic building fabric.

• Challenge of level difference between streetscape and 
existing park facilities overcome through stepped design 
and incorporation of integrated series of ramps to facilitate 
universal access.



• Layout of library devised to meet 
changing needs of the community.

• 24 Hour – My Open Library Service. 

• Externally, a minimal palette of 
materials used to complement and 
contrast the historic building. 

• Internally, a comfortable and inspiring 
environment is provided for occupants.

• Moveable book shelving to create 
performance/community spaces for 
events.

(1)Projecting cast in situ concrete detail

(2) Brick detail in historic context

(3) Glazed south elevation

(4) Children’s library and multi-functional 
space

(5) Restored historic detailing



Sustainability
The project responds to three critical pillars of 
sustainability: 

Economically, by generating development 
and creating sustainable communities with 
enhanced local amenity.

Environmentally, by remediating the 
environmental hazards of a derelict building.

Socially by bringing new life into a forgotten 
urban space and generating pride and identity 
in the locality. 

• Climate Action: Recognising embodied 
carbon in the existing building in context 
of  a new build

• Sustainable waste management of 
demolition materials.

• Energy efficiency: Air to water heat pumps 
controlled by BMS, energy efficient 
lighting and automated windows to 
provide natural ventilation. Building 
achieve B1 BER Rating.

• Modern community library coupled with 
external public realm enhancements 
creates a wonderful community gathering 
space and provides a catalyst to promote 
and grow the town’s cultural and creative 
expression.



Inclusion 
Libraries = 

inclusivity, accessibility and affordability. 

Public access to information and resources 
that give people opportunities to improve their 
lives.

Inclusive spaces where cost is not a barrier to 
new knowledge and skills

Neutral and welcoming spaces that make 
learning accessible to all, including 
marginalized groups like migrants, refugees, 
minorities, indigenous peoples, and persons 
with disabilities 

Equitable access to information that supports 
social, political, and economic inclusion

Trusted institutions devoted to promoting 
cultural inclusion and understanding 

Documentation and preservation of cultural 
heritage for future generations

Co-Create and citizen centre community led 
approach to planning and designing 
programming. 













Challenges 

1. Detailed Design & Contractor Procurement  - Conducted 
during Covid 19 Restrictions (new online forums)

2. Extended construction period and increased costs:

(i) Covid site restriction January -  May  2021 

(ii) Materials Inflation (Brexit / Ukraine War)

(iii) Unforeseen building condition (extensive dry rot 
treatment)

(iv) OGP Inflationary Agreements – Communication among 
relevant parties

3. Meeting expectations of citizens and ensuring the library 
facility can cater for the changing needs of the community









Project Awards
(a) Craftstudio Architecture 

and Gaffney & Cullivan 
Architects won “Public 
Building of the Year” at 
Building and Architect of 
the Year Awards 2024

(b) Broomfield Construction 
Contractors won “Leisure 
Tourism Project” at Irish 
Construction Excellence 
Awards 2024 

(c) Monaghan County 
Council shortlisted for 
Excellence in Local 
Government Awards 2024 
- Heritage & Built 
Environment Category

Castleblayney Library wins Public 
Building of the Year at the Building 
and Architect of the Year Awards 2024 



Questions 
& 

Comments



Group 
Activity 



NEB CHECKLIST
HOW DOES IT WORK

1 value per table, if time allows reflect on the principles

Discuss, exchange and answer the questions posed in the checklist, in 

so far as time allows (45 minutes)

Assign 1 person to fill in the answers 

Assign 1 rapporteur to provide rapid feedback at the end (3 -4 minutes)

Flipchart and guiding questions to guide the feedback 



Feedback



RAPPORTEUR GUIDING QUESTIONS

Which value did you assess?

Which were the main, overarching dimensions analysed in this specific 

value?

How did the project respond to them?

Which are the most striking features of the project in this specific 

value?



What’s next 
for you? 

15:50 Coffee Break  

16:15 Site Visits

18:00 Free Time

19:30 Dinner



Group 1

Leave Hotel at: 

16.15

(follow Eileen)

 

Group 2

Leave Hotel at:

 16.25

 (follow Eleonora) 

Site visits

Group 3

Leave Hotel at:

16.35

(follow Eleni)



Thank you
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