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From top-down approach to [ T
dialogue driven

1. ..Cities are urged to set ambitious ecological goals for climate
and biodiversity while managing social and economic
sustainability..

2. ..No European city has yet achieved the SDGs although they
are a great fit for cities to develop their action and governance..

3. ..The urgency of action is understood on theoretical level, but it
does not resonate with operational level realities and everyday
work of cities..
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Strategic Urban Governance

Achieving the SDGs through

systematic and strategic urban
governance

VLR

Future foresight co-created
(Voluntary Local Review)

Qutcome:
through SDG-canvas

Holistic Municipal Strateqay
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Where are we now?"

Where do we need to be?” "How to get there?”
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Vygotski ja oppimisen reunaehdot
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Kaupunkiverkostotyon 3 tasoa

1. Oppien jaideoiden jakamista: verstaisoppimista ja -tukea — TASO 1

2. Samalla uusien paikallisten, kansallisten ja KV-ideoiden ja projektien

hahmottamista — TASO 2

3. Oman yhteisodn sitouttamista glokaaliin tekemiseen — TASO 3

”In networks with right kind of facilitation, emotional sharing and commitment you
understand that your approach, your ideas and your actions are relevant to others only
when you are able to design, implement and communicate them in a way that is engaging.
At a logical and at an emotional level.”
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Opit kaupunkiverkostotyosta

* Uuden kokeilua ja luovuutta
* Vihdoin saa menna kovaa ja tehda virheita — sita oikein odotetaan!
e Resurssi — rahallinen mutta myos osaamista ja kumppanuutta

* Ei saa pelata tydn maaraa — hallinto ja raportointi kuuluu asiaan
* Maarittele toimenpiteet tarkkaan silla palvelet useampaa tahoa

* Al3 vaan ajattele ettd kuntani ei ole tarpeeksi sita tai tit3d — rohkeasti
toimeen!



The rules of innovation and transformational -

collaboration for Cities

Working in a CSG
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The Hierarchical model

Break rules and dream

Excel at your job

Open doors and listen

Be loyal to your team

Trust and be trusted

Work with those you can depend on

Seek fairness, not advantage

Seek a competitive edge

Experiment and iterate together

Do the job right the first time

Err, fail and persist

Strive for perfection

Pay it forward

Return favours
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Thank you!

ville.taajamaa@espoo.fi
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