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National event: a capacity building event dedicated to developing 
the capacity of THRIVE beneficiaries and applicants, consisting of 
local authority multi-disciplinary teams, to integrate NEB values 
and principles in the design and implementation of local strategies 
and projects

Who is around:

26 Irish local authorities represented

3 Regional Assemblies represented

Participants from 12 countries outside Ireland (CY, GR, HR, DE, 
FR, HU, LV,IT, MT, RO, ES, BE)

16 speakers from abroad 

Welcome !



Practical details
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Our Agenda – Day 1

Curriculum designers: Eileen Crowley & Eleni Feleki, EUI Experts
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Agenda Day 1

09.45 – 10.15 Welcome and Registration

10.15 – 10.45 Opening session

10.45 – 11.00 Practical Details

11.00 – 11.30 Panel discussion

11.30 – 11.50 Inspirational keynote

11.50 – 12.00 Introduction to the Exhibition

12.00 – 13.45 LUNCH & Walking through the 

Exhibition

13.45 – 13.50 Introduction to the afternoon

13.50 – 14.00 Setting the scene for the study visits 

and introduction to hands-on exercise

14.00 – 14.20 The guiding framework for decision and 

project makers wishing to apply the NEB principles 

and values

14.20 – 15.50 Hands on exercise on the application of 

NEB principles and values in different projects or 

initiatives 

15.50 – 16.15 COFFEE BREAK 

16.15 – 18.30 Site Visits 

19.30 – Dinner



Learning Grid



Learning Grid 

What is the LAG? The individual LAG is a simple tool to allow you to 
capture interesting things you hear or learn during the event.  

Who is it for? The individual LAG is for everyone. 

What do I need to do? All participants should capture the key 
learnings by responding the first two questions,  during each session, 
and note any references to specific projects, good practice etc. Also 
refer to specific actions which you would like to follow up in response 
to the third question. There is also an open space for comments and 
questions at the end.



Learning for ALL
November 12th November 13th 

What are the most relevant take aways for you today?

How did you reach them? (panel, hands on exercise, presentation, site visit, discussion etc)

List of actions you will undertake after the event, related to your take aways?

Any comments or questions



Panel 
discussion 

NEB: A 
Buzzword or a 
Breakthrough?



NEB: Buzzword or Breakthrough

Moderated by Matthew Baqueriza-Jackson (EUI Expert) and including:

• Laura Hagemann, Joint Research Centre, Policy Officer of the NEB

• Kieran McCarthy, Cork City Council, Southern Regional Assembly, and 

Committee of the Regions Member

• Tatiana Coelho de Oliveira , DG REGIO, Policy Assistant

• Nicki Matthews – NEB Irish Contact Point
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Thank you!

Question 3

Building the future: Integrating NEB 
values and principles in Heritage 

Regeneration under THRIVE
An EUI capacity building event in Ireland

Limerick, 12-13 November 2024



Keynote 
speech 



Thank you!

Question 3

Building the future: Integrating NEB 
values and principles in Heritage 

Regeneration under THRIVE
An EUI capacity building event in Ireland

12-13 November 2024, Limerick 

Ireland



Introduction 
to the 

Exhibition





LUNCH & 
Walking 

through the 
Exhibition 



Welcome back!

Please give us your feedback!

At future events please 
STOP

At future events please 
CONTINUE

At future events please 
START



Site visits: 
Setting the 

scene



Aim: Investigate relevance with NEB values and principles

Setting the scene for the afternoon site visits

• Cleeves 
Riverside 
Quarter

• Gardens 
International 

• Opera Square 

• Mary’s 
Cathedral 

• Nicholas street
• King John’s 

Castle

Sarah McCutcheon, Limerick City Council



Aim: To get acquainted and get practical experience on the use of a 
self-assessment tool

How: Assessment of a real project against the three NEB values 
through group work 

Overall rationale: 

Break into four groups

Presentation of the case study by the owner

Group work in three preassigned tables each one assessing 
analytically one NEB value

Discussion of results and quick wrap up 

Introduction to the hands-on exercise



The Guiding 
Framework



New European BauhausNew European Bauhaus

New European Bauhaus

Standards for the built environment
Limerick, 12/11/2024

Lorenzo de Simone
JRC.B.4 – European Commission
Lorenzo.de-Simone@ec.Europa.eu

https://europa.eu/new-european-bauhaus/about/about-initiative_en

https://europa.eu/new-european-bauhaus/about/about-initiative_en


New European BauhausNew European Bauhaus

New European Bauhaus: more than funding

➢ Supporting NEB projects and their financing;

➢ Working on the development, explanation and operationalization 
of NEB principles;

➢ Working with the NEB Community which can provide a rich network 
and facilitate knowledge exchange between members;

➢ Communicating through networks and platforms



New European BauhausNew European Bauhaus

The NEB Compass



New European BauhausNew European Bauhaus

The NEB Compass



New European BauhausNew European Bauhaus

The NEB Toolbox

The NEB Toolbox was developed in the framework of 
the Support to the New European Bauhaus Local 
Initiatives, which, in 2023, provided technical assistance 
to 20 small and medium-sized municipalities.

It’s a comprehensive resource that serves as a guide and 
support for the implementation of various projects thus 
complementing the NEB Compass. 

It is divided into two parts, with the first part providing 
methodological foundations and the second part 
offering insights into real processes on the ground.

Primarily tailored for public bodies, including a wide 
range of formally established entities that deliver public 
services. 



New European BauhausNew European Bauhaus

The NEB Investment Guidelines

1) Help investors, developers and project owners to 
understand better what the NEB is and how it 
concretely links to the different aspects and stages of 
investment and project development. 

2) Provide concrete recommendations about design 
solutions, practices and processes that help shape 
high-quality projects in line with the NEB. The 
recommendations also illustrate their benefits, their 
challenges, and ways to mitigate them.



New European BauhausNew European Bauhaus

The NEB Self- Assessment tool

The NEB Self-Assessment tool will have the objective to evaluate where a project stands in relation to the NEB 
dimensions.

It was developed in two distinctive but consistent parts:

For projects below 100K euro: 

The NEB Small Projects Checklist

✓ Developed by the EIB
✓ Targeting non-professional users
✓ Works as a checklist

For projects above 100K euro: 

The NEB Self-Assessment Method

✓ Developed by JRC.E3
✓ Targeting professional users
✓ Works with quantifiable criteria



New European BauhausNew European Bauhaus

The NEB Self- Assessment tool: a checklist

“A checklist to support the (self-)assessment of the alignment with the NEB core values and working principles of 
small projects or project ideas in the built environment: buildings and open spaces.”

The checklist can be used both as a self-assessment tool by project promoters, or as a third-party assessment tool 
by independent experts, authorities and other actors interested in assessing the “NEB alignment” of projects.
Its format is suitable for non-technical users.
The checklist was developed by the EIB, in close collaboration with JRC.B4.

State of play: 

• It is currently in revision, to better align with the Davos Baukultur Quality System and Level(s).
• Expected delivery of the updated version: December 2024.



New European BauhausNew European Bauhaus

Format & Functions

• The checklist consists of multiple-choice questions. 

• The questions are organised in four sections corresponding to three NEB core values (Beautiful, Sustainable, 

Together) and the NEB working principles. Each section addressing the core values is further subdivided in three 

subsections.

• Due to the extreme wide range of possible small NEB projects, the user is given the possibility to skip questions. 

The user is recommended to make the smallest possible use of this option.

• For “Micro projects” with total investment costs below EUR 20,000, the user can decide that the project has a 

focus on one single Core Value.

• It is recommended to run the assessment on distinct single projects on or composite projects consisting of 

linked and interrelated components. In case of packages bundling together independent projects, it is 

recommended to run the assessment independently for each of the project components.

• The user is asked to set some filters corresponding to specific project cases before carrying out the assessment.



New European BauhausNew European Bauhaus

Sections

• Beautiful
• Integration to the built and natural environment
• Quality of experience
• Identity and purpose

• Sustainable
• Circularity
• Climate Change mitigation and adaptation
• Other environmental aspects

• Together
• Physical inclusion
• Social inclusion
• Creation of vibrant communities

• Working principles



New European BauhausNew European Bauhaus

Questions: Beautiful



New European BauhausNew European Bauhaus

Questions: Sustainable



New European BauhausNew European Bauhaus

Questions: Together



New European BauhausNew European Bauhaus

Questions: Working principles



New European BauhausNew European Bauhaus

Scoring

• Each answer is given a predefined number of points (0/10 or 0/5/10 depending on the type of question). 

• The most significant questions have a weight factor “2”. All other questions have a weight factor “1”.

• Questions declared by the user as “Non applicable” (NA) to the project are excluded from the scoring and from the weighting.

• In order to compute the overall score, all Checklist sections participate equally with a weight 25%.

• The overall alignment with the NEB is given when a pre-determined minimum threshold is exceeded for each section and for 

the overall checklist. That is, if the project fails to pass the minimum Thresholds in one Core Value), the project is declared as 

Not NEB-aligned, independently how it performs in the other sections.

Summary of thresholds - Normal case

Core Values and Working Principles

0% to 20% Fail

20% to 50% Good

50% to 70% Very good

70% to 100% Exceptional

Weighted overall score

If Fail on any Core Value or Working Principles NOT NEB-aligned

0% to 30% NOT NEB-aligned

30% to 50% NEB-aligned

50% to 70% Very NEB-aligned

70% to 100% Exceptionally NEB-aligned



New European BauhausNew European Bauhaus

Scoring



New European BauhausNew European Bauhaus

The NEB Self- Assessment tool: a methodology

• Sustainability
• Minimize the use of fossil fuels in the built environment
• Maximize the use of sustainable energy 
• Minimize the greenhouse gas emissions 
• Enhance sustainable mobility
• Minimize non-energy related environmental impacts to air and water
• Minimize non-energy related environmental impacts from the built environment
• Achieve the best possible greening of the public sector
• Achieve the best possible greening of the private sector
• Promote circular economy

• Beauty
• Digitalization in construction
• Quality of design and delivery
• Ensuring occupant health, comfort and wellbeing
• Improving accessibility for everyone
• Maximizing durability and service life
• Ensuring high level of aesthetic acceptance of buildings and spaces
• Providing special coherence in planning and design
• Improving preservation of cultural and natural heritage
• Maintaining genius loci and improving sense of belonging
• Understanding aesthetic perception of buildings and spaces

• Inclusiveness
• Funding and land value
• Affordability
• Inclusive quality, equality and accessibility
• Rent regulation
• Impact on neighborhood social cohesion
• Needs and resources for social accessibility
• Needs of vulnerable and marginalized groups
• Anti-discrimination initiatives
• Involvement of stakeholders



Thank you!

Question 3

Building the future: Integrating NEB 
values and principles in Heritage 

Regeneration under THRIVE
An EUI capacity building event in Ireland

12-13 November 2024, Limerick 

Ireland



Group 1: Harris 
Suite/City View 

Suite

Stay here in Room 1

(stay with Eileen)

Group 2: 

Henihan Suite 

Move to:

Room 2

(follow Matthew)

Room Allocation

Group 3: 

O’Brien Suite 

Move to:

Room 3

(follow Liat)

Group 4: 

Wogan Suite 

Move to:

Room 4

(follow Ed)



Hands-on 
exercise



Group 1

Leave Hotel at: 

16.15
(follow Eileen)

Group 2

Leave Hotel at:

16.25

(follow Eleonora) 

Site visits

Group 3

Leave Hotel at:

16.35
(follow Eleni)
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