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BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES
IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND

Welcome to Limerick

David Kelly, Southern Regional Assembly, Director

John Moran, Mayor of Limerick

Tatiana Coelho de Oliveira, DG REGIO, Policy Assistant

Eilish O'Loughlin, European Urban Initiative, Capacity Building Unit Head




Welcome'!

> National event: a capacity building event dedicated to developing
the capacity of THRIVE beneficiaries and applicants, consisting of
local authority multi-disciplinary teams, to integrate NEB values
and principles in the design and implementation of local strategies
and projects

> Who is around:
> 26 Irish local authorities represented
> 3 Regional Assemblies represented

> Participants from 12 countries outside Ireland (CY, GR, HR, DE,
FR, HU, LV,IT, MT, RO, ES, BE)

> 16 speakers from abroad




BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES
IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND

Practical details

EUROPEAN BUILDING THE FUTURE: .\J' Interested to learn more
INTEGRATING NEB VALUES | p—

UR B A N ,nppriNCIPLES IN HERITAGE and get inspiration from

INITIATIVE REGENERATION UNDER THRIVE peers around Europe? j
LIMERICK, IRELAND
12-13 NOVEMBER 2024

¢

Brent MOStert L CHECK OTHER CAPACITY

Galway County Council

BUILDING OPPORTUNITIES HERE:
WWW.URBAN-INITIATIVE.EU/CAPACITY-BUILDING

WORKSHOP 1 SITE-VISIT GROUP
Group 1= Nano Nagle Group 1
Place, Cork
o=l -
" . .
r

WORKSHOP 2
Group 2 = ROD-Cre-
ative and Learning

WIFI FREE ACCESS ‘|



BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES

IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND

Our Agenda-Day 1

Curriculum designers: Eileen Crowley & Eleni Feleki, EUI Experts
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Agenda Day 1

09.45-10.15 Welcome and Registration 13.50 - 14.00 Setting the scene for the study visits
and introduction to hands-on exercise
10.15-10.45 Opening session
14.00 - 14.20 The guiding framework for decision and
10.45 - 11.00 Practical Details project makers wishing to apply the NEB principles
and values

11.00-11.30 Panel discussion
14.20-15.50 Hands on exercise on the application of
11.30-11.50 Inspirational keynote NEB principles and values in different projects or
initiatives

11.50-12.00 Introduction to the Exhibition
15.50-16.15 COFFEE BREAK
12.00 - 13.45 LUNCH & Walking through the
Exhibition 16.15-18.30 Site Visits

13.45-13.50 Introduction to the afternoon 19.30-Dinner
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Learning Grid

> What is the LAG? The individual LAG is a simple tool to allow you to
capture interesting things you hear or learn during the event.

> Who is it For? The individual LAG is for everyone.

> What do | need to do? All participants should capture the key
learnings by responding the first two questions, during each session,
and note any references to specific projects, good practice etc. Also
refer to specific actions which you would like to Follow up in response
to the third question. There is also an open space for comments and
questions at the end.




Learning for ALL

November 12th | November 13th

What are the most relevant take aways for you today?

How did you reach them? (panel, hands on exercise, presentation, site visit, discussion etc)

List of actions you will undertake after the event, related to your take aways?

Any comments or questions




Panel
V discussion
NEB: A
Buzzword or a
Breakthrough?q




BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES

IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND
NEB: Buzzword or Breakthrough

Moderated by Matthew Baqueriza-Jackson (EUI Expert) and including:
Laura Hagemann, Joint Research Centre, Policy Officer of the NEB
Kieran McCarthy, Cork City Council, Southern Regional Assembly, and
Committee of the Regions Member

« Tatiana Coelho de Oliveira, DG REGIO, Policy Assistant

 Nicki Matthews — NEB Irish Contact Point

Co-funded by
the European Union
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Thank you!

Building the Future: Integrating NEB
values and principles in Heritage
Regeneration under THRIVE

An EUI capacity building event in Ireland

. ’: Limerick, 12-13 November 2024
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Thank you!
Building the Future: Integrating NEB
values and principles in Heritage
Regeneration under THRIVE
An EUI capacity building event in Ireland

. 12-13 November 2024, Limerick
& Ireland
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SHARE - Sustainable Housing
Accommodation for a
Regenerative Exchange

N 48.797.875
POPULATION
Fuenlabrada 194.886

M 80% EUI Innovative Actions and co-
N 6.150.000 EUR financing and 20% own Funds
FUNDING 131 FUNDING SOURCES

Nano Nagle Place

e B
o Cork

WSSy N Fuenlabrada Municipality
111 PRACTICE OWNER

N Innovative Housing Solutions
TOPIC OF PRACTICE

N Ireland N 5.262.000
i3 COUNTRY i3 POPULATION
Corck City 224.004

N Phase 1- Donations
N 24.012.178 EUR Phase 2 - Loan
311 FUNDING FUNDING SOURCES

N SHARE is a

i il solution to improve life in central Fuenlabr: 3 o
s ledrl bicnsga-t e by bbbl sl el b i 0 iy () Pesat arion Sitacs Order
esses and an ageing rate well above the city average. While most housing solutions imply construction, new land PRACTICE OWNER
tion or just sharing homes, SHARE's solution wants to experiment a new housing model by rehabilitating a disused
lic school in the city centre under the NEB criteria.

Fabrica de Santo Thyrso
Portugal

N Heritage Buildings, Community Hub,
Museum
TOPIC OF PRACTICE N Portugal N 10.530.000
i COUNTRY i3 POPULATION
Santo Tirso 67.709

N European Funds- Nm al Strategic

's great challenges consists of revitalising in a
ay the centre Fostering shared social values
itating adequate housing and community
nt for both groups: the over-65s and the under

artnership.
f the space to be rehabilitated.
ommitment and willingness

ONS 2:2
la Youth Council.
ion Councils of the municipal centers for the

sociations (youth and elderly associations).
te for the Elderly and Social Services.

LDERS :i

was selected as an EUI Innovative Actions

SHARE’s solution focuses on creating accessible, high
quality living environments Ffor seniors and young
people since they are those who suffered the housing
problem the most. The project is based on three

1) Reuse, and of
community resources for  sustainable local
development; 2) Affordable, quality housing suitable
for people of different ages; 3) Protective

for early of

NG POINTS 3:%

1. Social challenges:

« to Facilitate access of elderly to housing and care
system that protecu their autonomy in order to
prevent dependenc,

* to fxllitate access to housing for under 35 to foster
stable |

2. E(onomk challenge:

« to enable young population that settles in the city
centre to contribute to social, cultural and economic

« revitalisation of the area.

3. Environmental challenge:

« to explore housing strategies that take into account

and focus on the use of existing

ne 2023. After a First year of
ed the implementation phase. More results
e found on the EUI webpage or on PORTICO.

portico

URBAN-NMATIVEEU

Integrating NEB values and principles in Heritage
Regeneration under THRIVE

Limerick, Ireland 12-13 of November 2024

spaces, rather than the construction of new housing,
to rehabilitate the city centre of Fuenlabrada.

CHALLENGES

EUROPEAN
URBAN
INITIATIVE

A Nano Nagle Place

e site and cultural hub located in Cork, Ireland, dedicated to the legacy of Nano Nagle,

18th-century pioneer of education For the poor. Once the site of her convent and schools. the place has been transformed
community-driven space that c

ange. Visitors can explore interactive exhibits, gardens,

historic convent, while the site also hosts educational proanms and charities that continue Nano's mission. It's a

nd of heritage, learning, and social sustainability

to the of the

n on for the city as defined in the city's
plan 2022-2028. A city ‘embracing diversity

ess and growing as a resilient, healthy, age-

sustainable compact city with placemaking,

lnd qulllty of Ilfe at its heart’. It embodles

city of
s, enhanced bullt and natural heritage and a
rning and culture.

ind attractiveness of the
F the Sisters to set up a limited company
en!nlst the whole endeavour to
from development to operation. The sklll

of Na
ring of inanciat vllhlllty for the early years
tion through a rental agreement.
ing the right clients for rental of the Café; Good
eli with its strong ecological ethos attracts a
e clientele to the site.

up to 90,000 visitors through the doors per
rganised 10 festivals and over 70 events on
annual participant engagements in our
‘education programme.

lly sourcing a significant number of
al funding grants and donations Ffrom

Europeln Museum of the year for 2022.

LTS AND 1P

Presentation Sisters; Cork city; Partners in social

e organisations and charities across Cork,
Munster and Ireland; Institutional Funders across
Ireland; Donors; Clients who rent Conference Space
and Meeting Rooms; Tenants/Lessee who rent
property from Nano Nagel Place

EY STAKEHOLDERS

« The integration of Heritage offerings and social
]ustl(e projects. wlthln one space.

and
lhroughout the slte.
+ Auniversal and genuine welcome for all who visit.
« A Business model that provides opportunities for
income generation.
« An attractive offedng for Institutional Funders

STRONG POINTS

« Local resistance to change

« Construction delayed by Formal objections to
planning

+ Conservation nrders on old buildings.

Comple ol

Harmonious Incnrporltkm of a café in a quiet

garden.

+ Securing of an income stream adequate to future
requirements.

HALLENGES 131

$ ion with key from an early
uge in the process.

Give in-depth :onslderltlon to the business model

and funding streams that you will utilise when the

project is up and running.

Engage with the city on any Future developments

which will affect the area of the site/project.

: TRANSFER TIPS 112

H Integrating NEB values and principles in Heritage EUROPEAN
por 'Co Regeneration under THRIVE URBAN
URBAN-MITIATIVEEY Limerick, ireland 12-13 of November 2024 INITIATIVE

portico

N 9.500.000 EUR References, and icipality Funds

FUNDING

13 FUNDING SOURCH

N Municipality of Santo Tirso
PRACTICE OWNER

N Rebuilding and transform old Factory

a Cultural and Creative Quarter

TOPIC OF PRACTICE

The Fabrica de Santo Thyrso is a cultural and creative complex driving urban transformation through fashion, design, and
eative industries. Inspired by modern urban renewal strategies, it combines business, culture, and leisure, creating a
Tl

t space for and local

fostering a creative where

quarter houses business incubation, research, and
and human Fuel

and societal impact.

into Thyrso, founded in 1898, embodies urban

ESAD; of Porto;

sustainable
creating a “15-minute city” with improved
5. The site now hosts reg cultural events,
rerse audiences, alongside a commercial area
ants, shops, and leisure spaces by the River
-ansformation Fosters a vibrant community hub
nts and visitors alike.

M»s between the City Council and schools,

ichools and universities, establishing

tht city through the creation of a training
tion center;

School, CESAE Digit:
Y STAKEHOLDERS 332

Good accessibility to Public transportation and dynamic
context

« Founds to Financing the operation,

+ Adapting the spaces to be redeveloped to the new
sectoral policies, including the smart specialization
strategy in Northern Portugal.

+ Adapting buildings so that the'y are inclusive and

Eurnpein projects with an
netwe

9 p-nnmhlps with local economic agents;

ade up of several areas that allows for

d events in the areas of culture, sport,

erences, open days, creative

ges. thu er, international creative residencies

d industrial heritage, transforming the factory
ttural and tourist hub. It hosts exhibitions and

sting regional social dynami

rnization has attracted new investments and

v
's, contributing to the economic

day's societal
challenges and environmental proMems‘

« Increasing the level of satisfaction of our
institutional and sectoral partners, businesspeople,
entrepreneurs and the general public with the new
activities we want to offer in the future.

CHALLENGES 33

+ Co-creation between national and international
partners in the areas of creativity, culture,
economy, education, with local, national and
international economic agents and  publi

nergy efficiency and eco-friendly practices.

s heritage, fostering regional pride.

PACTS 12t

+2 TRANSFER TIP

+ fostering International partnerships  and
networking to increase the sharing and
experimentation of new practices and
methodologies. It is important to have a defined
and articulated Master Plan involving the partners
to make it easier to implement the actions.

Integrating NEB values and principles in Heritage EUROPEAN
Regeneration under THRIVE URBAN

DRBAN-ITIATVEE) Limerick, Ireland 12-13 of November 2024 INITIATIVE




[> LUNCH &

Walking
through the
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Welcome back!

Please give us your feedback!

At future events please
START

At future events please
STOP

At future events please
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Site visits:
Setting the
scene
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Setting the scene for the afternoon site visits
Aim: Investigate relevance with NEB values and principles

Sarah McCutcheon, Limerick City Council

« Mary's
INL N/ N Cathedral
« Nicholas street
« King John’s
Castle

* (Cleeves
Riverside
Quarter

« Gardens
International

« Opera Square



Introduction to the hands-on exercise

> Aim: To get acquainted and get practical experience on the use of a
self-assessment tool

> How: Assessment of a real project against the three NEB values
through group work

> Overall rationale:
> Break into Four groups
> Presentation of the case study by the owner

> Group work in three preassigned tables each one assessing
analytically one NEB value

> Discussion of results and quick wrap up



b

The Guiding
Framework

4



New European Bauhaus

connecting

. . disciplines,
Standards for the built environment Cu@res,

Limerick, 12/11/2024 genders & ages

Lorenzo de Simone
JRC.B.4 — European Commission
Lorenzo.de-Simone@ec.Europa.eu

https://europa.eu/new-european-bauhaus/about/about-initiative_en



https://europa.eu/new-european-bauhaus/about/about-initiative_en

New European Bauhaus: more than funding

Supporting NEB projects and their financing;

Working on the development, explanation and operationalization
of NEB principles;

Working with the NEB Community which can provide a rich network
and facilitate knowledge exchange between members;

Communicating through networks and platforms

New European Bauhaus



The NEB Compass

Together
AMBITION I: to include
AMBITION Il to consolidate

AMBITION lll:  to transform

Sustainable
AMBITION I: to repurpose
AMBITION Il:  to close the loop
AMBITION lll:  to regenerate
Beautiful
AMBITION I: to activate
AMBITION Il:  to connect
AMBITION lll: ~ to integrate

Participatory Process
AMBITION I to consult
AMBITIONII:  to co-develop

AMBITION lIl:  to self-govern

Transdisciplinary Approach
AMBITION I: to be multidisciplinary
AMBITION Il:  to be interdisciplinary

AMBITION lll:  to be beyond-disciplinary

Multi-Level Engagement

AMBITION . to work horizontally

AMBITION I ¢4 work vertically

AMBITIONTIE 4 \work across levels

New European Bauhaus




The NEB Compass

NEB Compass

Values

AMBITION I: to include
Equality « Accessibility « Prioritising disadvantaged people

Aninclusive project grants accessibility (physical,
cognitive, psychological, etc.) and affordability for all,
regardless of gender, racial or ethnic origin, religion

or belief, ability, age or sexual orientation. Equality of
treatment and opportunities is essential but cannot be
taken for granted, so it is important to prioritise less-
represented individuals, groups and communities.

EXAMPLE: (ristobal de Mowra Green Street [Spain) is a park project

in Barcelona. The project includes affordable public housing and
gives people with fewer economic resources the opportunity to
enjoy living in a park environment too. It also

includes kindergartens, social centres, a public gym, co-working,
and other sodial, cultural and educational equipments for different
groups to enjoy.

POSSIBLE GUIDING QUESTIONS
« Isthe project easily and equally accessible? In which sense?

« Is the project affordable ? How can a project become more
affordable?

« Does the project consider the needs of less represented
communities? Which ones? How?

Together

AMBITION Il:  to consolidate
Overcoming segregation « Representation and social
stability « Sharing resources and opportunities

An inclusive project fosters and equalises relations
between users and/or communities, safeguarding the
principle of equal treatment and social justice over
time. Inclusion and open access to services are secured
by formal, structural mechanisms such as funding
instruments, business models, planning, policies,
regulations and other institutionalisation processes.

EXAMPLE: The Municipal School of A (£ in Borlange
[Sweden] is a tool for democracy. At the school, children and

young people learn about both the physical environment and the
community-building process. After joining, the children become
members of an expert group that helps planners build the
municipality. This is a method to bring the child perspective into
planning, but also to establish the right of every child to freely
express their views, in all matters affecting them, as the built
environment does.

POSSIBLE GUIDING QUESTIONS
Does the project secure social justice over time? How?

ways?

Does the project help to overcome segregation between different
communities? What kind of instruments can be put in place to
reach this objective?

Does the project offer equal resources and opportunities? in which

Parckfarm © Ewopeon Union, 2021

AMBITION Ill:  to transform
Fostering shared social values « Societal development and
collective growth « New ways of living together

Inclusion inspires new ways of living together, building
on solidarity and cooperation, raising awareness

of discrimination and injustice. An inclusive project
becomes exemplary and replicable, and has the
potential to break obsolete social models, create
value and bring transformative benefits on a societal
level, influencing worldviews, paradigms and social
behaviours.

EXAMPLE: Borgo Sostenibile Fig
and collaborative housing projects in Italy. The experimentation,

no [Italy] is one of the first social

undertaken for its design and creation, helped to define the social
housing sector in Milan, not only creating affordable housing
districts, but also encouraging the development of collaborative
and sustainable communities. The presence of shared spaces
and services enables residents to organise and share everyday
activities with their own neighbours, transforming them

into key active players in enhancing their living conditions and

context.

POSSIBLE GUIDING QUESTIONS

» Does the project promote new ways of living together? What kin
of instruments can be put in place to reach this objective?

« Does the project have the ambition to break obsolete and unjust
social models? How does it plan to do this?

NEB Compass
Working Principles

MadreProject

Schooal of places and breadmaking

Multi-level engagement
AMBITION & to work locally

Participatory process
AMBITION I to self-govern

Transdisciplinary approach
AMBITION 1l to be beyond-disciplinary.

Janon,

profit, L and

school Tooted i collective rtellgence It propases that natcnal level culture,

while being breadmaber, cereal growes, co-founder of PAU Panficator

ther needs and intere
a5 horzontal, sefrf

m:: NEB Compass

forbottom-upproeet  EXaples

Flaux
Flower Matter

ter

Project description

A innovatsve textie material made from flower waste
provides 2 5okiton to cut waste connectsd with flowers.
1 does this by diverterg fomer waste from ndfits o

proper recycing processes. offering alternatrees for
unsustaable materials and enableg circularity i the
dustry,

New European Bauhaus




The NEB Toolbox

New European
Bauhaus
TOOLBOX

rameoLL IR

The NEB Toolbox was developed in the framework of
the Support to the New European Bauhaus Local
Initiatives, which, in 2023, provided technical assistance
to 20 small and medium-sized municipalities.

It’s a comprehensive resource that serves as a guide and
support for the implementation of various projects thus
complementing the NEB Compass.

It is divided into two parts, with the first part providing
methodological foundations and the second part
offering insights into real processes on the ground.

Primarily tailored for public bodies, including a wide
range of formally established entities that deliver public
services.

New European Bauhaus



The NEB Investment Guidelines

The Guidelines set the basis for how and why
investments in built environment projects can be

1) Help investors, developers and project owners to G RO

understand better what the NEB is and how it The f peouioe gultianee on how bo put
concretely links to the different aspects and stages of NEB values and principles in practice in
investment and project development. the various aspects of investment and

project preparation, and concrete
. . . ecommendations.

2) Provide concrete recommendations about design : '
solutions, practices and processes that help shape

h|gh—qua||ty prOJeCtS |n ||ne W|th the NEB The The NEB Investment Guidelines are the outcome of close

cooperation between the European Commission and
JASPERS (Joint Assistance to Support Projects in European

recommendations also illustrate their benefits, their O A Al ¢ oot St o e Eanea
P Commission and the European Investment Bank.
challenges, and ways to mitigate them.




The NEB Self- Assessment tool

The NEB Self-Assessment tool will have the objective to evaluate where a project stands in relation to the NEB
dimensions.

It was developed in two distinctive but consistent parts:

For projects below 100K euro: For projects above 100K euro:

The NEB Small Projects Checklist The NEB Self-Assessment Method

v Developed by the EIB v Developed by JRC.E3 —
: . . . DI:Iu

v’ Targeting non-professional users v’ Targeting professional users oo

v Works as a checklist v Works with quantifiable criteria

New European Bauhaus



The NEB Self- Assessment tool: a checklist

“A checklist to support the (self-)assessment of the alignment with the NEB core values and working principles of
small projects or project ideas in the built environment: buildings and open spaces.”

The checklist can be used both as a self-assessment tool by project promoters, or as a third-party assessment tool
by independent experts, authorities and other actors interested in assessing the “NEB alignment” of projects.

Its format is suitable for non-technical users.
The checklist was developed by the EIB, in close collaboration with JRC.B4.

State of play:

e Itis currently in revision, to better align with the Davos Baukultur Quality System and Level(s).
* Expected delivery of the updated version: December 2024.

New European Bauhaus



Format & Functions

The checklist consists of multiple-choice questions.

The questions are organised in four sections corresponding to three NEB core values (Beautiful, Sustainable,
Together) and the NEB working principles. Each section addressing the core values is further subdivided in three
subsections.

Due to the extreme wide range of possible small NEB projects, the user is given the possibility to skip questions.
The user is recommended to make the smallest possible use of this option.

For “Micro projects” with total investment costs below EUR 20,000, the user can decide that the project has a
focus on one single Core Value.

It is recommended to run the assessment on distinct single projects on or composite projects consisting of
linked and interrelated components. In case of packages bundling together independent projects, it is
recommended to run the assessment independently for each of the project components.

The user is asked to set some filters corresponding to specific project cases before carrying out the assessment.

New European Bauhaus



Sections

Beautiful
* Integration to the built and natural environment
* Quality of experience
* Identity and purpose

Sustainable
e Circularity
e Climate Change mitigation and adaptation
e Other environmental aspects

Together
e Physical inclusion
* Social inclusion
e Creation of vibrant communities

Working principles

Participatory
process
Sustainable

Multi-Level
engagement

Transdisciplinary
approach

Beautiful

New European Bauhaus




Questions: Beautiful

Oueestion

1 Beaistiful

1.1 Integration to the built and netwral environment

1 Distinctiveness of design:
Does the project include distinguithing design elements to reinforee swarensis ar increase the distinctivensss and recognition of the affected
project and s immediate surroundings?

Fully/Partially/Mo
110y5.00

2 Promoticn of the site’s unigue assets:
Does the project explait and highlight the potential of the sites unique natural assets (such as praximity to water badies or mountaing, Fandscaps
wiews or topagraphy] or the unigue characteristics of the settlement where it is lacated, in terms of history, culture, ar architectura?

Fully/Partially/Mo
110y5,00]

£ Comprebensive an of context:
Is the praject design based on a comprehensive analysis of its context, aiming at understanding the local sodial, scanomic, cultural values, the
place's physical characteristics, its unique challenges and potential?

Fully/Partially/Mo
110y5,00]

4 Integration to built environment:
If the progect isin an urban context, dees it apply at least ten of the fallowing technigues?

= Filling-in an urbanm or ary void in an empty o derelict lot

= Building height adjusting ta its immediate neighbouring structures at public space frant.

= Fagade colaur, apenings ar bexture referring ba existing material, colour, testure @te. in the street or urban block or neighbourhoed.

= Dwcorative, shading, protective or any other strocture|s) referring to similar existing elements in the strest or orban black or neighbourhood.
If nat, does the project adapt any other urbanfarchitectural integration approach or does it intentionally cantrast its surrounding urban
emvironment by adopting justified approaches of architectural composition?

Mg Mo
11000

5 Integration to natwral landscape:
If the project s surrounded by natural Bndscaps, does it apply a l=ast two of the fallowing technigues?

s hflateriale, pokuirs o taxtures referring to existing ones in the andscape.

® |m case af building or other structure, creation of subterranean/underground spaces ar 3 major part af the building forming & new ground.

® |m case of building or other structure, building hedght adjusting to its immediate natural or surroending landscape.

= |ff the project includes egetation, incarparation of kcally grown and native trees, shrubs, and perennialks,

If nat, doss the project adapt amy other architecturalflandscape integration approach or daes the project intentionally contrast ta its surrounding
natural enviranment by adopting justified approaches of landecaps or architectural composition?

M M
110,40

G Protection of cultural heritage:

W #ha e et inchide:s aF @b e Farmete BEiad Buildings = marae s aru @ har plsmants  5F reenonisad hictorieal anddar culivral vahim deeat tha

M e Mo
Fh LTl




Questions: Sustainable

2 Sustainable
2.1 Circularity
27 Exploit the potential of neglected assets: 2 Yes/Mo
Does the project explore and exploit the hidden potential and aesthetic value of existing assets that are generally not considered to be vseful or (10,/0)
attractive?
28 Fostering circular behaviour: 2 No-=0
Does the project contribute explicitly to fostering circular behaviour in the community or in the households [for example, by allowing access of The project integrates elements that
public to compost areas for educational purposes, by fostering a local construction material bank, introducing repair cafés, by introducing foster circular behaviour-»5
communal urban allotment gardens etc.)? The whole concept of the project
fosters circular behaviour-»10
29 Aesthetics for circularity: 1 Fully/Partially/Mo
Does the project encourage the adoption of new aesthetic norms that promote circularity, by valuing the aesthetic quality of modular, re-used, (10/5/0)
“imperfect” or “raw” structures and finishes?
30 Reuse of spaces, structural elements, materials and eguipment: 2 MA&/Two or more/One/MNone
How many of the following strategies apply to the project? (10/5/0)
* The project includes the reuse, refurbishment or repurposing of an existing building or open space (at least 50% of the total property surface
area is refurbished, reused or repurposed) OR of other structures of recognised value (e.g., an abandoned open theatre, disused containers, parts
of industrial archasology, etc ).
* The project incorporates already used structural elements or equipment in a way which is well recognisable and showcases the concept of
circularity.
* The project incorporates used or reusable materials (including aggregates), either in a significant amount (220% by weight) or, if in smaller
amounts, in a recognisable way that showcases the concept of circularity.
31 Shared use: 1 MA
Does the project invelve the shared use of services, assets, spaces and resources (for example by introducing bike-sharing, co-working spaces, No -=0
shared community gardens or other shared spaces in residential projects, energy sharing etc }? The project involves shared use of
some services, assets, spaces and
FeSources -»3
The whole concept of the project is
based on shared use of services, assets,
spaces and resources ->10
32 Adaptable design and design for disassembly: 1 MA/Tweo or meore/One/Mone




Questions: Together

3 Together

3.1 Physical inclusion

56 Assurance of inclusive design: Yes/MNo (10/0)
Does the project design enable the unrestricted movement of people with diverse needs without compromise to their experience within the
building or open space, ensuring comfortable movement at the project’s entrance, horizontal and vertical circulation, and access to all main spaces
of the project?

Or can the project be enjoyed or used or operated by all users, regardless of their abilities or background (including furnishings, fixtures and
fittings)?

57 Addressing the particular needs of vulnerable individuals: Yes, for two or more social groups.
Does the project concept and design explicitly address the particular needs of vulnerable users, such as clder people, children, women, immigrants Yes, for one social group.
or people with disahilities? For example, by creating safe and walkable environments and integrating playful interventions far children or ensuring Mo
autonomy and facilitating social interaction for older people. i10/5/0)

o8 Innovative inclusive design: Fully/Partially/Mo (10,/5/0)
Does the project go beyand the locally applicable accessibility laws or codes in accommodating a diverse range of disabilities and needs by
introducing innovative, unconventional, and particularly inclusive measurez? For example:

» Introduction of flexible spatial layouts or convertible equipment that enable changes in access requirements.

* Use of colour, textures, images and other multi-sensory, visually perceptible information for pecple whoe are neurodiverse.

» Use of wayfinding strategies that help individuals intuitively navigate through the project (e.g., signage, tactile maps, symbols, auditory cues,
information systems, images, colours that considers colour blindness, various languages).

* Use of technology (e.g., audio and visual equipment and interfaces, web access, etc ) that helps individuals fully utilize a space (e.g., remote
grcess to assist blind or deaf individuals, support for those who do not speak the native language) or any other physical or non-physical system,
made available to all users at no cost.

59 Reduction of spatial segregation: M Yes/No
Does the project aim at overcoming spatial segregation and closing spatial gaps, for example by regenerating abandoned areas or by introducing (10/0)
to them new uses and functionalities (e_g., by activating an unused urban open space through the introduction of sports facilities or temporary
structures for street markets)?

60 Physical connectivity: M Yes/No
Does the project improve or create new barrier-free access (possibly including also cycling and other soft modes) to buildings or open spaces that (10/0)

were previously not easily accessible or non-accessible at all, by providing for example access to inner courtyards of urban blocks or by introducing
pathways and other elements of physical continuity?




Questions: Working principles

Working Principles

77 Participatory process in project identification: No->0
Have those affected by the project been actively involved in the identification of the project, or has there been at least a consultation, providing Consultation (passive involvement) -» 5
them with adequate information on the project and with the opportunity to express ideas or objections? Active involvement -> 10
78 Participatory process in project design and programming;: MNo ->0 pt
Have the local community and the potential future users been involved and engaged in the development of the project strategy, design or Consultation (passive involvement) -» 5
programming of activities? Have systematic exchanges among members of the community and between the community and the project Active involvement -> 10
promoters taken place, for example by inviting them to express ideas or objections and formulate recommendations for the design of the project?
79 Participatory process in project implementation: WA Fully/Partially/MNo
Iz there intention to involve and engage the local community or the future users in the implementation of the project, for example by encouraging (10/5/0)
voluntary participation in the construction, possibly also with educative and social purposes?
BO Participatory process in project operation: MA/Fully/Partially/No
Is there intention to invalve and engage the local community or the future users in the operational phase of the project, for example by (10/5/0)
encouraging self-governance in the form of collective decision making in the programming of services and activities (as applicable), collective
delivery of services or collective physical maintenance?
B1 Participation of disadvantaged people: Maes/No
Have disadvantaged people (e.g2., homeless, ethnic minarities, migrants, people with disabilities, isolated older individuals) been demaonstrably and (10/0)
actively involved in the project preparation, implementation, or operation?
82 Replicability potential: MNo-=0
Can the project as @ whole or partially in some of its characteristics (methodology, design, technology, processes, use, etc ) act as a role model and In some characteristics -» 5
be easily replicated or transferred to other places, groups of beneficiaries and contexts? Fully or to a predominant extent -> 10
B3 Multi-level engagement: Yes/No
Does the project demonstrably connect and integrate: (10/0)
» Vertically, informal networks (e.g., local community groups) with formal institutions (e.g., academic institutions, cultural institutions, political
groups); or
* Horizontally, informal networks and formal institutions across communities, sectors or regions?
84 Transdisciplinary approach: No->0
Does the design and/or construction of the project demonstrably involve the non-conventional collaboration of experts from two or more Two disciplines -> 5
different dizciplines (e_g., architects with bioclogists, engineers with artists, researchers with technicians, etc.), leading to innovative solutions that More than two disciplines -» 10
would have not been achieved without such collaboration?
B5 Creation, retention and dissemination of formal knowledge: No->0

Does the project contribute to the creation, retention and disseminaticn of knowledge and best-practice, for example by technical constructive

One reference -> 5



Scoring

Each answer is given a predefined number of points (0/10 or 0/5/10 depending on the type of question).

The most significant questions have a weight factor “2”. All other questions have a weight factor “1”.

Questions declared by the user as “Non applicable” (NA) to the project are excluded from the scoring and from the weighting.
In order to compute the overall score, all Checklist sections participate equally with a weight 25%.

The overall alignment with the NEB is given when a pre-determined minimum threshold is exceeded for each section and for
the overall checklist. That is, if the project fails to pass the minimum Thresholds in one Core Value), the project is declared as

Not NEB-aligned, independently how it performs in the other sections.

Summary of thresholds - Normal case

Core Values and Working Principles

0% to 20%

20% to 50%

Weighted overall score

50% to 70%

70% to 100%

Fail

Good

Very good
Exceptional

If Fail on any Core Value or Working Principles

NOT NEB-aligned

0% to 30%

30% to 50%

50% to 70%

70% to 100%

NOT NEB-aligned
NEB-aligned

Very NEB-aligned
Exceptionally NEB-aligned

New European Bauhaus




Scoring

: Project "<Project Name>"

1 Beautiful {Weigth: 319%) 100% Exceptional
1.1 Integration to the built and natural enr 100%
1.2. Quality of experience 100%
1.3. Identity and purpose 100%

2 Sustainable {Weigth: 30%) 100% Exceptional
2.1 Circularity 100%
2.2 Climate Change mitigation and adapt: 100%
2.3 Other environmental aspects 100%

3 Together {Weigth: 229%) 100% Exceptional
3.1 Physical inclusion 100%
3.2 Social inclusion 100%
3.3 Creation of vibrant communities 100%

Working Principles (weigth: 16%) 100% Exceptional

100%  Exceptionally NEB-aligned

(90 guestions answered)

Working Principles:

wr@®

Exceptional

3.3

3.2

3 Together:
Exceptional

3.1

Overall: Exceptionally NEB-aligned

1004

75%

50%

z®

1 Beautiful:
Exceptional

.' 12

®::

.2.1

2 Sustainable:
.2_2 Exceptional

100% of questions answered
|
0% 25% 50% 75% 100%

New European Bauhaus -



The NEB Self- Assessment tool: a methodology

* Sustainability
* Minimize the use of fossil fuels in the built environment
* Maximize the use of sustainable energy i gt
* Minimize the greenhouse gas emissions ‘
* Enhance sustainable mobility
* Minimize non-energy related environmental impacts to air and water
* Minimize non-energy related environmental impacts from the built environment
* Achieve the best possible greening of the public sector
* Achieve the best possible greening of the private sector
* Promote circular economy

* Digitalization in construction

* Quality of design and delivery

* Ensuring occupant health, comfort and wellbeing

* Improving accessibility for everyone

* Maximizing durability and service life

* Ensuring high level of aesthetic acceptance of buildings and spaces

* Providing special coherence in planning and design

* Improving preservation of cultural and natural heritage

* Maintaining genius loci and improving sense of belonging

* Understanding aesthetic perception of buildings and spaces
* Inclusiveness

* Funding and land value

* Affordability

* Inclusive quality, equality and accessibility

* Rent regulation

* Impact on neighborhood social cohesion

* Needs and resources for social accessibility

* Needs of vulnerable and marginalized groups
* Anti-discrimination initiatives New European Bauhaus

* Involvement of stakeholders




¢

Thank you!
Building the Future: Integrating NEB
values and principles in Heritage
Regeneration under THRIVE
An EUI capacity building event in Ireland

. 12-13 November 2024, Limerick
& Ireland



Room Allocation

Group

1: Harris

SuiteéCi.ty View Group 2:. (Group 3:
uite Henihan Suite O'Brien Suite

Stay here in Room 1 Move to: Move to:
Room 2 Room 3

(stay with Eileen) (Follow Matthew) (Follow Liat)
Group 4:

Wogan Suite
Move to:
Room 4

(Follow Ed)




b

Hands-on
exercise

4



Site visits

Group 1 Group 2 Group 3
Leave Hotel at; Leave Hotel at: Leave Hotel at:
16.15 16.25 16.35

(Follow Eileen) (Follow Eleonora) |

(Follow Eleni)
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