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DARBA KARTIBAS PROJEKTS

Laiks (time)

Saturs (content)

Tresdiena, 23. aprilis (23 April 2025)

09:30 - 10:00

Registracija un kafija (Registration and coffee)

Kosmosa izzinas centrs, Cirulisu iela 63, Césis (link)

10:00 - 10:45

Atklasana
Why are we here?

Atklasanas runas no parstavjiem no Viedas administracijas un regionalas attistibas
ministrijas, Eiropas Komisijas, Eiropas Pilsétiniciativas sekretariata, Césu novada
pasvaldibas, ka ar1 divu dienu programmas parskats.

This session will feature opening remarks from institutional representatives and an
overview of the two-day program.

10:45 - 12:00

levads pasvaldibu noturiba (Plenarsesija)
Setting the stage for urban resilience

Plenarsesijas laika norisinasies paneldiskusija par pasvaldibu noturibu un civilas

adizsardzibas jautajumiem Latvijas konteksta, piedaloties ekspertiem, praktikiem

un politikas veidotajiem.

Sesija fokusésies uz sekojosam temam :

« Noturibas principos balstita planosana;

» Nacionalie riska novertéjumi un risku kartésana;

+ Datos balstitas pieejas: prognozéjosa analitika, reallaika dati un sabiedriska
zinatne;

« Mainigas geopolitiskas vides sekas un ietekme.

Piedalas:

e Martins Baltmanis, Valsts Ugunsdzésibas un glabsanas dienesta prieksnieks

e Kyle King, krizu un drosibas eksperts, CrisisLab dibinatajs

e Aiga Grasmane, Klimata un energétikas ministrijas Klimata politikas
departamenta direktore

e Sandis Jansons, AS Sadales tikls valdes priekSseédétajs

Moderatore: Inese Vaivare

The session will offer a lively panel discussion on resilience and civil protection in the Latvian
context, featuring experts, practitioners and policy makers. The respective contributions will
focus on:

e Resilience-based planning

«  National risk assessments and multi-hazard mapping

»  Data-driven approaches: predictive analytics, real-time data, and citizen science

< Implications of the evolving geopolitical landscape



https://maps.app.goo.gl/evdnkiZw2vn6eqsZ6

Speakers:

Colonel Martips Baltmanis, Chief of State Fire and Rescue Service.

Kyle King, Senior expert on emergency management and security, founder of
CrisisLab.

Sandis Jansons, Chairman of the Board, Sadales tikls.

Aiga Grasmane, Director of the Climate Policies department, Ministry of Climate
and Energy.

Moderated by Inese Vaivare.

12:00 - 13:00

Pusdienas (lunch break)

13:00 - 15:30

Praktiski risinajumi pasvaldibu noturibai (darbnicu formats)
Practical solutions for urban resilience

Saja sesija tiks prezentéti dazadi labas prakses pieméri, kas koncentréjas uz klimata
adaptacijas un divejadas lietojamibas infrastruktiras praktiskiem risindjumiem:
viens Latvijas gadijums, ka ar1 pieci starptautiski pieméri:

1) Mathias Lindstrém, Kvarkena redions - divejadas lietojamibas
infrastruktdra un daudzlimenu parvaldiba;

2) Inta Adamsone, Césis, Latvija — zala un zild infrastruktdra, pladu parvaldiba;

3) Dr. Anniina Autero, Tampere, Somija -digitalie riki, kas atbalsta
pilsetplanosanu un veicina noturigu, drosu pasvaldibu ;

4) Radostaw Guz, Lublina, Polija - par sabiedribas informétibu un iesaisti, ka
ari noturibas pieejam ;

5) Aleksandra Trzcinska, Lodza, Polija — daba balstiti risinajumi, plddu un
karstuma vilnu parvaldiba.

6) Dr. Katarina Konczosova, Trnavas pilséta, Slovakija — sociala un kopienas
perspektiva pasvaldibu pielagosanai klimata parmainam.

Dalibniekiem bds iespéja iepazities ar praktiskiem rikiem un idejam ka uzlabot savu
pasvaldibu noturibu.

Sesiju moderatori:

Aris Adlers

Viesturs Celmins

Nika Kotovica

Linda Jakobsone-Gavala
Lana Radc¢enko-Batlere
Santa Krastina

The objective of this workshop is to equip participants with ideas and practical tools

to enhance urban resilience in their sustainable urban development (SUD)

strategies. The focus will be on two areas in particular: climate adaptation and civil protection.

The breakout sessions will be organized in two rounds. The case studies will be presented by:

»  Inta Adamsone, municipality of Césis, Latvia.

*  Mathias Lindstrém, region of Kvarken, Finland / Sweden, on dual use infrastructures and
multi-level governance.

»  Aleksandra Trzcinska, city of t 6dz, Poland, on nature-based solutions in urban revitalisation
for mitigating climate risks.




»  Radostaw Guz, Lublin Metropolitan Area Association, Poland, on community-centered risk
preparedness and awareness building.

= Dr. Anniina Autero, city of Tampere, Finland, on digital tools to build safe, crisis-responsive
urban environments.

«  Dr. Katarina Konczosovd, city of Trnava, Slovakia, on social and community perspective of
urban climate adaptation.

Moderated by:

Aris Adlers

Viesturs Celmins

Nika Kotovica

Linda Jakobsone-Gavala

Lana Radcenko-Batlere

Santa Krastipa

15:30 - 16:00

Kafijas pauze (coffee break)

16:00 - 17:00

Jusu noturibas celveza izstrade: 1. dala (Plenarsesija)

Building your roadmap towards resilience: part 1

Dalibnieki ar ekspertu atbalstu izvértés galvenas macibas un to pielietojamibu savas
pasvaldibas.

Participants will explore and reflect on applicable learnings from practices presented in previous
sessions. The objective is to support action planning tailored to their own municipality, with
support of experts and facilitators. During this session, the participants will create a basis for
their tailored roadmap which will be finalized on day 2.

17:00-17:15

Apkopojums
Wrap-up

17:15-18:00

Kosmosa centra apmekléjums (izvéles)
Visit of the Space Center (optional)

19:00

Ceturtdiena, 24.aprilis (23 April 2025)

09:00 - 12:30

Vakaripas (Dinner)
Villa Santa restorana

Simulacijas uzdevums (Plenarsesija un darba grupas)
Simulation exercise

Sis interaktivais uzdevums simulés plaga méroga cilveku parvietoganos krizes
situacijas, atspogulojot realas pasaules izaicinagjumus. Scenarija tiks ieklauti
galvenie pasvaldibu planosanas un arkartas reagésanas faktori, tostarp:

e Pareja no lauku teritorijam uz pilsetvidi

e Divéjada lietojuma infrastruktira

e  Kritiskie resursi

e Sabiedriska komunikacija

e Krizes vadibas stratégija

Runataji:
e  Martins Baltmanis, Valsts Ugunsdzésibas un glabsanas dienesta prieksnieks;




e Kyle King, krizu un drosibas eksperts, CrisisLab dibinatajs;
e Mikko Hiltunen, vecakais glabsanas dienesta virsnieks, Somijas lekslietu
ministrija.

This interactive exercise will simulate a large-scale movement of people in crisis situations,
reflecting real-world challenges. The scenario will incorporate key urban planning and
emergency response factors, including rural-to-urban transitions, dual-use infrastructure,
critical assets, public communication, and crisis management strategies.

Speakers

*  Colonel Martips Baltmanis, Chief of State Fire and Rescue Service.

= Mikko Hiltunen, Senior Rescue Officer, Finnish Ministry of Interior.

e Kyle King, Senior expert on emergency management and security, founder of CrisisLab

12:30 - 13:30 | Pusdienu partraukums (lunch break)

13:30-14:30 | Jasu noturibas celveza izstrade: 2. dala (Plenarsesija)
Building your roadmap towards resilience: part 2

Dalibnieki izstradas konkrétu solu un ricibu sarakstu, ko 1stenot péc atgriesanas
pasvaldiba, lai stiprinatu savas pasvaldibas noturibu.

Participants will follow up on the work done on Day I, elaborating a list of concrete steps and
actions to take to build resilience in the context of their municipality.

14:30-15:30 | Nosléguma sesija (Plenarsesija)
What did we achieve?

Saja sesija dalibnieki dalisies pardomas, apspriedis galvenas atzinas un turpmakos
virzienus.

This session will feature shared reflections, main takeaways and ways forward.

15:30 - 15:45 Nosléguma kafija (Goodbye coffee)

Par pasakuma kontekstu:

Pedejas desmitgades laika paSvaldibu loma noturigas vides izveid€ ir kluvusi arvien
nozimigaka, jo tas saskaras ar vairakiem draudiem un nenoteikttbam — sakot no klimata parmainam lidz
geopolitiskiem riskiem, un tam ir biitiska nozime $o draudu mazinasana, izmantojot plano$anu, risku
parvaldibu un sabiedribas inform&Sanu.

ES AtveseloSanas fonda ietvaros VARAM veica paSvaldibu publisko pakalpojumu sniegSanas
efektivitates novertgjumu, kura tika identificEtas vairakas galvenas jomas, kuras nepiecieSama
kapacitates stiprinaSana un stratégijas pilnveide, tostarp noturibas attistiSana droSai un aizsargatai
pasvaldibai.

Noturiba tiek saprasta ka sp&ja izturét SkerSlus un turpinat darboties. Noturiga pasvaldiba darbojas
dazadi savstarpgji saistiti noturibas tikli (ekologiskie, transporta, energétikas u.c.), kas bieZi parsniedz
administrativas robezas, tapec integréta pieeja, kas aptver plasakas teritorijas, ir Ipasi nozimiga civilas
aizsardzibas un klimata pielagosanas jomas. Ta ietver gan katastrofu parvaldibu (piem&ram,



negadijumus, plidus, mezu ugunsgrékus, ekstremalus laikapstaklus), gan ilgtermina izaicinajumus,
pieméram, sausumu, novecojosu infrastruktiiru vai energoefektivitates trikumu.

Pasakuma apakSmerki ir:
e Sniegt metodologijas potencialo risku karté$anai, novértésanai un gatavibas nodros§inasanai
pilsétu funkcionalajas teritorijas;

o Identificet risinajumus droSai pasvaldibai civilas aizsardzibas un klimata parmainu adaptacijas
jomas, tadgjadi uzlabojot pagvaldibu planosanas dokumentus. Sadi risinajumi ietver divéjada
lietojuma infrastrukttras piemerus, datos balstitu lémumu pienemsanu, uz iedzivotajiem
orientétu pieeju, starpnozaru sadarbibu.

o Atbalstit ricibu planosanu pilsétu funkcionalajas teritorijas drosai un noturigai pasvaldibai,
pasi civilas aizsardzibas un klimata parmainu adaptacijas jomas.

Par Eiropas Pilsetiniciativu (EUI):

Eiropas Pilsetiniciativa (European Urban Initiative) ir jauns instruments kohézijas politikas
pilsétvides dimensijas atbalstam 2021.-2027. gada. Si iniciativa atbalsta inovativu risindjumu
piemeroSanu pasvaldibu izaicindjumiem Eiropas Savienibas limeni, veicina Eiropas urbano teritoriju
kapacitati, sekmé zinasanu apmainu starp pasvaldibam un piedava pamatu politikas veidoSanai par
ilgtspejigu pilsetu attistibu.

Jautajumu gadijuma, liidzu, sazinieties ar:
“@ Eiropas Pilsétiniciativas kontaktpunktu Latvija: Lana Rad¢enko-Batlere,
lana.radcenko@varam.gov.lv, talr. 22021242.



mailto:lana.radcenko@varam.gov.lv

